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Educational Service Center of Northeast Ohio
Essex Place - 6393 Oak Tree Blvd., Independence, OH 44131

MINUTES OF SPECIAL WORK SESSION AGENDA - Monday, October 3, 2022
The meeting was called to order at 2:00 p.m.

Roll Call (¥ if in attendance)
Present - Christine Krol, Anthony Miceli, Carol Fortlage, George Klepacz, Frank Mahnic, Jr.

Administration Present - Bob Mengerink, Jennifer Dodd, Bruce Basalla, Steve Rogaski

The following items were discussed and/or reviewed at the work session:

e Student Wellness Department - Solving leadership challenges

¢ Administrative Assistants - Solving need for increased capacity to support growing
departments

e Ohio Online Learning Program - Solving need to continue program for this school year and
be fiscally conscientious with reduced enrollment

e North Coast Shared Services Alliance - Solving need to quickly enhance capacity to meet
fast-growing levels of requests from services

Our Vision: To be the leading organization serving any and all needs of school districts and agencies
working on behalf of children.
Page 1 of 2



1402

The meeting adjourned at 3:30 p.m.

Minutes prepared by Bruce Basalla, Treasurer
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